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Call to Order 
The meeting was called to order at 2:10 p.m. 


A moment of silence was observed to honour the late Prof. Morton Stelcner, a dear 
friend and colleague of many years, who died on 23 May 2000. 


Approval of the Agenda 


IT WAS MOVED BY PROF. AL-KHALILI, SECONDED BY PROF. BYERS, THAT THE 
AGENDA BE APPROVED AS SUBMITTED. 


MOTION CARRIED. 


CLOSED SESSION 


Honorary degree nominations 


IT WAS MOVED BY PROF. TREMBLAY, SECONDED BY DR. LOWY, THAT SENATE 
APPROVE, AND RECOMMEND TO THE BOARD OF GOVERNORS, THE NOMINATIONS FOR 
THE RECIPIENTS OF HONORARY DEGREES SET OUT IN SENATE DOCUMENT US-2000- 
5-D1. 


MOTION CARRIED. 


OPEN SESSION 


Minutes of the previous meeting 


The Minutes of 19 May 2000 were distributed, for approval at the next Senate 
meeting. 


Remarks from the Rector 


The Rector’s remarks are summarized below. 
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(i) Dr. Lowy opened his remarks with an expression of appreciation to Dr. 
O’Brien, who had accepted a fourth term as Speaker of Senate. 


(ii) Ms. Ann Vroom, who had recently accepted an appointment to direct the new 
recruitment office, had resigned from the University for personal reasons. Ms. 
Vroom, for several years the Director of Concordia’s Alumni Affairs office, would be 
greatly missed. Mr. Richard Diubaldo had been appointed to succeed Ms. Vroom in 
the recruitment directorship. 


(iii) Exceptionally, convocation ceremonies were taking place in the Molson Centre 
due to labour problems at Place des Arts. Things were going extremely well despite 
the unusual facilities. The Rector commended Registrar Lynne Prendergast and her 
staff for having adapted so effectively to difficult circumstances. He acknowledged 
also the special efforts made by the Molson Companies to accommodate the 
University. 


(iv) On 17 and 18 June 2000, the Centre for the Arts in Human Development 
would stage "Alice", to be performed by developmentally challenged adults. Senators 
were encouraged to attend the event, which would be featured by the CBC on "The 
National", on 30 J une 2000. 


(v) Recent reports from the Ministry of Education, regarding universities’ 
operating and capital budgets, were not positive. Dr. Lowy said more information 
would be provided later in the meeting, during discussion of the budget. 


(vi) Ms. J urgenliemk, the Secretary of the Board of Governors and Senate, had 
accepted a position with the Faculty of Fine Arts. 


Items for Information 


Provost and Vice-Rector, Research, J ack Lightstone told Senate that an agreement in 
principle had been reached between the Computer Science Department, of the 
Faculty of Engineering and Computer Science, and TAV (the Torah and Vocational 
Institute of Montreal). The purpose of the agreement was to enable TAV to offer an 
education in computer science to new immigrants and to members of Montreal's 
orthodox hasidic community. 


Dr. Lightstone explained that the "Guidelines for offering existing courses at the 
request of a body external to Concordia University" had been adopted by Senate in 
1996, in response to a previous approach by TAV. Dr. Lightstone affirmed that the 
agreement, if finalized, would conform fully with all the requirements of the 1996 
policy (as set out in Senate Document US-96-7-D11), and satisfy Concordia’s 
mission of promoting broad access to higher education. 


Question period 


Dr. Lowy was asked to explain the status of the proposed performance contracts. 
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The Ministry, the Rector said, was asking each university to establish its own 
objectives and to submit them for approval. Those objectives, upon acceptance by 
the government, would constitute a performance contract which would be used to 
evaluate each university’s progress. 


Dr. Lowy referred to a recent address by Education Minister Francois Legault and 
the first draft of the government’s new budget plan. The news was extremely 
disappointing, the Rector said. Concordia had supported Mr. Legault and cooperated 
with his initiatives; we had managed our financial affairs responsibly and reduced 
our accumulated deficit. We had developed a coherent and transparent academic plan 
which anticipated many of the Minister’s new policies; for example, we had already 
increased enrolments in the target sectors. We had prepared rational personnel, 
research and facilities plans. For these achievements, Concordia had expected to 
receive the Ministry’s support, but the proposed budget would be profoundly 
damaging. 


Dr. Lightstone suggested the subject be discussed at greater length later in the 
meeting, to which Senate agreed. 


Appointments 


A faculty member asked whether the part-time faculty were represented on the 
Steering Committee. It was explained that part-time faculty are eligible for 
election to the Steering Committee. The only condition on eligibility was that the 
member has served on Senate in a previous year. 


IT WAS MOVED BY DR. LOWY, SECONDED BY PROF. TREMBLAY, THAT THE 
APPOINTMENTS TO SENATE STANDING COMMITTEES AND TO THE ACADEMIC HEARING 
BOARD, SET OUT IN SENATE DOCUMENT US-2000-5-D2, BE APPROVED. 

MOTION CARRIED. 


Canada Research Chairs (Document US-2000-5-D3, including D3.1, D3.2, D3.3, 
D3.4 ,D3.5 and D6) 


Dr. Lightstone outlined the Canada Research Chairs (CRC) program, as follows: 


(i) 2,000 research chairs would be funded by the federal government over the next 
five years. 


(ii) A program guide released on 25 April 2000 set out application criteria and 
explained precisely how the allocation process would function. 


(iii) Chairs would be allocated among universities according to the proportion of 
research funding held by each institution (based on a three-year rolling average). 


(iv) Chairs would be divided as follows: 35% for medical research, 45% for 
natural sciences and engineering research, and 20% for research in the social 
sciences and humanities. Concordia had been allocated twenty-one Chairs over the 
next five years: 2 (MRC), 13 (NSERC), 6 (SSHRC); the share, however, would 
change if there was a significant change in Concordia’s share of aggregate research 
funding. For the coming year, applications had been invited for five Chairs (2 MRC, 
2 NSERC, 1 SSHRC). The application for each Chair would be adjudicated based on a 
strategic research plan submitted by the University. 


(v) The deadline for submission of year-one applications was 1 September 2000, 
though recent information suggested an extension might be granted. Clearly, it 
would be difficult to reach decisions during the summer because Senate and most 
Faculty Councils were not scheduled to meet again before September. 


Dr. Lightstone said that the Deans would work with him to develop a strategic 
research plan for the CRC applications, in the context of the existing Faculty-level 
academic plans. The draft plan would be submitted to the Steering Committee, which 
could choose to direct it to the Senate Research Committee or to SCAPP before its 
presentation to Senate. 


The Provost said there was great concern that universities endowed with many 
Chairs would attract leading researchers away from the others. The structure of 
the CRC risked creating intense competition for research talent in certain areas. 
Concordia could lose leading people who distinguish us among universities; several 
had already been approached. 


These problems had been discussed by the research committee of CREPUQ, and by 
academic Vice-Presidents of Canadian universities. Dr. Lightstone reported that he 
had written to his colleagues on 23 May 2000, and the Rector to his, on 6 June 
2000, to recommend changes in the proposed adjudication process and to urge 
universities to address the opportunities created by the CRC in a collegial manner. 
(These letters and other relevant documentation had been distributed as Senate 
Documents US-2000-5-D3.1 through D3.6.) 


With the agreement of Senate, Prof. Harvey Shulman was granted speaking 
privileges. Prof. Shulman pointed out that Concordia faced the additional dilemma of 
being one of four universities in Montreal. In comparison to Concordia’s twenty- 
one Chairs, Dr.Lightstone said, McGill University and I’Université de Montréal 
together had been allocated a potential three-hundred and thirty. 


A substantial discussion ensued, in which the following key points were raised: 


(i) Following on Senate’s initial discussion in May 2000, there were three ways 
the University could use the CRCs: to recruit Chairs externally, to retain valued 
researchers, or both. Various opinions were expressed on this matter. The Provost 
suggested that, with an appropriate frame of reference, pressure to use the Chairs 
to keep our own researchers would be considerably reduced. 


(ii) The CRCs could lead to a radical change in the profile of Canadian universities, 
deepening the division between the primarily-research and  non-research 
institutions. 


(iii) Senate examined how decisions about the five CRCs will be made at Concordia. 
It was agreed we should use a methodology which is appropriate to our institutional 
goals. One Senator recommended starting by identifying excellence, not by trying to 
divide Chairs equally among Faculties and departments; he proposed constituting a 
senior academic committee to guide the process. 


Dean Anvari of the Faculty of Commerce and Administration noted that, in addition to 
identifying its strengths, Concordia had also (i) to identify its competitive 
advantages, and (ii) to assess what is feasible within current financial constraints. 


There was a risk of conflict of interest if senior researchers were to be directly 
involved in the allocation process. 


Dean Martin Singer of the Faculty of Arts and Science reported that Chairs in the 
disciplinary sectors of the Faculty of Arts and Science had met and agreed upon 
academic priorities for the next three years. He said the University should use the 
CRCs to further established academic objectives. 


Dean Singer said he would meet with his Chairs, by sector, to discuss all of these 
questions. The procedures having only recently been received, he felt we ought not 
to act with “unseemly” haste. If necessary, a special meeting of the Faculty Council 
would be convened during the summer. The Dean expressed confidence that, in the 
Faculty of Arts and Science, the planning process would result in appropriate use of 
the CRCs. 


Prof. Shulman said he was concerned that mistakes would be made if Concordia 
rushes into decisions. Canada’s most endowed universities risked having their 
research priorities set by the CRC allocation process; Concordia need not accept that 
level of risk, he said. New faculty should be engaged in a rational manner which is 
consistent with our goals; rushing to acquire star researchers could easily result in 
unwise granting of tenure. 


Rector Frederick Lowy framed the problem in this way: The federal government had 
opted not to increase direct transfer payments to the provinces, but was using other 
means to transfer funds to the education sector. Jurisdiction over research being 
shared between the federal and provincial governments, research provides the 
alternative route. An unfortunate consequence of this approach to education funding, 
Dr. Lowy said, was that the research-intensive universities would capitalize on its 
advantages and the other 40 Canadian universities would be directly disadvantaged. 
He observed that, in Europe and the United States, research was done primarily 
outside of the education system. The Canadian model, however, asserted that there 
should be interdependence between research and teaching. 
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The Rector affirmed that Canadian universities’ goal, with regard to the CRCs, must 
be to ensure that their students will benefit from the injection of funds and research 
expertise. A Senator representing the graduate students pointed out that Concordia 
provides inadequate financial support to its graduate students. 


Report and Recommendations of the Task Force to review the 1994 Rules and 
Procedures for Advisory Search Committees 


The Speaker noted that the proposals of the Task Force to review the 1994 Rules and 
Procedures for Advisory Search Committees were being submitted to Senate, and had 
been submitted to the Faculty Councils and other University associations, for 
comment. Senators were asked to consider the documents in preparation for 
discussion in the fall. 


Dr. Lowy pointed out that a major recommendation of the Task Force pertained to the 
process to be followed at the end of an administrator’s first term. The Task Force 
had suggested that the University discontinue the automatic search process, in place 
since the current Rules and Procedures were adopted in 1994, and reintroduce an 
evaluation process toward the end of a first term (when the incumbent had 
expressed interest in re-appointment). 


Dr. O’Brien told Senate that final authority over the appointment of senior 
administrators resides with the Board of Governors. The Board was seeking input 
from members of the community, but no formal action was required of Senate at the 
present time. It was agreed that Senate would receive the Report. 


Capital Budget 2000-2001 


IT WAS MOVED BY DR. LIGHTSTONE, SECONDED BY PROF. GIGUERE, THAT SENATE 
APPROVE, AND RECOMMEND TO THE BOARD OF GOVERNORS, THE 2000-2001 
CAPITAL BUDGET, AS SET OUT IN SENATE DOCUMENT US-2000-5-D5 AND 
COMMENTED ON BY THE SENATE COMMITTEE ON ACADEMIC PLANNING AND 
PRIORITIES ON 18 MAY 2000. 


MOTION CARRIED. 


Operating budget report 


In the absence of Chief Financial Officer Larry English, Dr. Lightstone reported on 
the budget. The Provost recalled the May 2000 Senate meeting, when news of the 
proposed performance contract and important revisions to the weighting scheme for 
FTE funding was recounted. At the time, more information was anticipated, but no 
firm details had been received to date. Because of the thoroughness of Concordia’s 
academic planning process, Dr. Lightstone said, he did not anticipate that it would be 


difficult to develop a proposed performance contract. 


Under the current funding scheme, FTEs were funded according to a discipline-based 
weighting formula. In the so-called "Group 5", which, with a weighting of 1.0, 
provided the formula base, the government paid universities $3,579 per FTE. 
Disciplines with a higher weighting were funded at a higher rate. Dr. Lightstone 
explained that the new levels had yet to be precisely defined, but major changes had 
been proposed to the discipline groupings which, if adopted, would cut Concordia’s 
grant revenues sharply. Although the details of the scheme were still being 
negotiated, the basic problem was that the total envelope of available funds was 
fixed, which meant that gains made by one institution necessarily implied losses at 
another. 


Dr. Lightstone observed, as well, that because the new formula would replace 
marginal-FTE with actual-FTE funding, any enrolment losses would have immediate 
financial consequences for the University. 


In summarizing the draft budget, the Provost noted that the general funding envelope 
for operations was currently fixed at about 75% of its level of five years ago, and 
most new funds were specifically designated for targeted programs. 


He summarized new funds, as follows: 


(i) Of $1.1 billion allocated for youth, $600 million had been designated to 
reinvest in universities over the next three years. Dr. Lightstone noted that the 
injection would not even replace the funds that had already been withdrawn from 
universities’ budgets. 


(li) Concordia’s share of the $100 million to be released in 2000-2001 would be 
composed of $5.7 million upon acceptance of our performance contract, and a share 
of the $40 million to be distributed through targeted programs. 


Dr. Lightstone recalled that Concordia’s academic mandate had originally been 
assigned by Quebec under the rubric of "les axes de développement"; Concordia was 
charged with developing strong Faculties of commerce, engineering and the fine 
arts, and maintaining an excellent Faculty of arts and sciences. This mandate put the 
University at a distinct disadvantage with regard to new weighting system; for 
example, funding for the Faculty of Fine Arts, as for Computer Science, would drop 
by 40%. Operations would be unsustainable in such conditions. The government 
had acknowledged there were problems with the weighting proposal and was 
prepared to revise it. However, each institution would have to negotiate powerfully 
for its own interests according to the particular structure of its academic 
programs, putting Quebec universities in direct competition with one another for 
shares of a limited funding envelope. 


The Rector pointed out that Concordia, as one of very few Quebec universities whose 
enrolments are growing, risked having its growth capped to limit its share of 
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government funds. Dr. Lowy noted that the proposed funding formula put in 
jeopardy several fundamental assumptions about higher education: among them, 
autonomy in setting academic priorities; universality of space norms; and students’ 
freedom to choose where they study. 


Drs. Lowy and Lightstone detailed initiatives taken by and for the Fine Arts Faculty, 
to lobby members of the civil service and the government. Intensive measures were 
being taken to communicate the Concordia’s extreme dissatisfaction with the 
government’s proposals, and influential friends of the University were being 
actively engaged in the effort. 


Undergraduate student Patrice Blais called for Concordia to show leadership in 
opposing the measures of the Education Ministry, and to endeavour to build 


solidarity among universities. 


Recommendations of the Steering Committee regarding the Standing Committees 


THE FOLLOWING MOTIONS WERE MOVED BY PROF. GIGUERE, SECONDED BY PROF. 
BYERS: 


WHEREAS THE MANDATE OF THE ACADEMIC SERVICES COMMITTEE IS: 


TO MAKE REPORTS AND RECOMMENDATIONS TO SENATE CONCERNING THE ACADEMIC 
ORIENTATION OF SUPPORT SERVICES, 

TO CONSIDER ANY MATTERS SUBMITTED TO IT BY THE SUPPORT SERVICES OR BY 
SENATE, 

TO PREPARE SUCH REPORTS AND OTHER DOCUMENTS AS SENATE MAY REQUIRE OF 
IT, 

TO MAKE ANY RECOMMENDATIONS TO SENATE IT J UDGES APPROPRIATE; 


WHEREAS FOR THE LAST SEVERAL YEARS, THE COMMITTEE HAS NOT SUBMITTED 
ANY REPORTS OR RECOMMENDATIONS TO SENATE, NOR HAS SENATE REFERRED ANY 
MATTER TO IT FOR CONSIDERATION; 


WHEREAS THE COMMITTEE LATELY HAS DEVOTED MUCH OF ITS ACTIVITY IN 
QUESTIONING ITS MANDATE; AND 


WHEREAS THE PREVIOUS AND THE CURRENT VICE-RECTORS, SERVICES, FIND NO 
REASON FOR THE CONTINUED EXISTENCE OF THE COMMITTEE; 


BE IT RESOLVED THAT THE ACADEMIC SERVICES COMMITTEE BE ABOLISHED. 


MOTION CARRIED. 
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TO IDENTIFY THE UNIVERSITY'S NEEDS (SHORT, MEDIUM AND LONG TERM) FOR 
ELECTRONIC COMMUNICATION AND COMPUTING RESOURCES FOR’ TEACHING, 
RESEARCH, DEVELOPMENT OF THE STUDENT INFORMATION SYSTEM, DEVELOPMENT 
OF MANAGEMENT INFORMATION SYSTEM; 

TO DEVELOP FOR GUIDANCE OF SENATE AND THE UNIVERSITY ADMINISTRATION, A 
ROLLING FIVE-YEAR PLAN WHICH WILL FORM THE BASIS OF THE UNIVERSITY’S 
DECISIONS TO INVEST IN ELECTRONIC COMMUNICATIONS AND COMPUTING 
RESOURCES, WILL ENHANCE THE UNIVERSITY’S ABILITY TO ESTABLISH SOLID 
RELATIONSHIPS WITH SUPPLIERS AND ULTIMATELY, TO OBTAIN THE NECESSARY 
FUNDS TO MEET ITS OBJ ECTIVES; 


WHEREAS FOR THE LAST SEVERAL YEARS, SENATE HAS RECEIVED NO REPORT FROM 
THIS COMMITTEE; 


WHEREAS THE VICE-RECTOR, SERVICES AND THE DIRECTOR OF IITS BELIEVE THAT 
THE MANDATE OF THE COMMITTEE IS TOO EXTENSIVE FOR IT TO ACT EFFECTIVELY; 


WHEREAS THE UNIVERSITY HAS ESTABLISHED OTHER MECHANISMS TO GUIDE THE 
DEVELOPMENT OF ITS MANAGEMENT INFORMATION SYSTEMS; 


WHEREAS THE USE OF COMPUTING FACILITIES FOR RESEARCH HAS BECOME HIGHLY 
DECENTRALIZED AND THE NEED FOR OVERALL COORDINATION AT THE UNIVERSITY 
HAS GREATLY DIMINISHED; AND 


WHEREAS, THE NEED FOR COORDINATION AT THE UNIVERSITY LEVEL OF THE USE OF 
THE INFORMATION TECHNOLOGIES BOTH FOR CLASSROOM TEACHING AND DISTANCE 
LEARNING WILL BE A PRIORITY FOR SEVERAL YEARS TO COME; 


BE IT RESOLVED THAT THE COMPUTER RESOURCES COMMITTEE BE ABOLISHED, AND 


BE IT RESOLVED THAT THE VICE-RECTOR, SERVICES, AFTER CONSULTATION WITH 
THE DIRECTOR OF IITS, THE PROVOST AND VICE-RECTOR, RESEARCH, AND 
REPRESENTATIVES FROM THE FACULTIES, PROPOSE A MECHANISM TO GUIDE THE 
UNIVERSITY TOWARDS AN EFFECTIVE USE OF THE INFORMATION TECHNOLOGIES FOR 
ON-CAMPUS TEACHING AND DISTANCE LEARNING, AND TO BRING TOGETHER 
APPROPRIATE RESOURCES FROM IITS AND THE FACULTIES. 


MOTION CARRIED. 


The Provost emphasized the importance of developing other, effective methods for 
managing and guiding Concordia’s use of information technologies. 


Other business 


The Speaker announced that the next meeting of Senate would be held on 15 
September 2000. 
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Adjournment 


2000-5-16 The meeting was adjourned at 4:50 p.m. on a motion by Dr. Lightstone, seconded 
by Dr. Bédard. 


Amely J urgenliemk 
Immediate Past-Secretary of the Board of Governors and Senate 


